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What is balanced literacy? 

 
 

     It’s important that we begin to build a 
common understanding of what it means 

    for Longmeadow. 



Basic Components 
  

• Phonemic Awareness 
• Phonics 
• Vocabulary 
• Fluency 
• Comprehension 
• Writing 
• Spelling 
• Oral Language 
 

Many people thought of this as “balanced literacy.” 
By this definition, though, most any approach could be 

considered balanced literacy. 



  
 It’s not only about teaching those 

components,  

but HOW we teach them. 
 

All balanced literacy teachers share common 
beliefs and strategies to ensure that students 
are using higher-level thinking skills to read 

and write critically.  

 
 



Fountas & Pinnell- 1996 
  

 Teachers using this framework teach all of the basic components,  
but they do it within a particular framework. 

 

Ohio State University’s Literacy Collaborative Framework  
(based on research on language and literacy, along with action research with 

classroom and Reading Recovery teachers) 
– Reading Aloud 
– Shared Reading 
– Guided Reading 
– Independent Reading 
– Shared Writing 
– Interactive Writing 
– Guided Writing or Writing Workshop 
– Independent Writing 
– Letter and Word Study 

 



Fountas & Pinnell  
Current Framework (K-8) 

The philosophy has stayed the same, but some of the language and methods have changed.  
It has also expanded to 8th grade. 

• Language and Word Study 
– Interactive Read Aloud 
– Shared Reading and Writing 
– Word Study minilessons 
– Language/ Word Play 

• Reading Workshop 
– Minilesson/ Book Talks 
– Guided Reading 
– Literature Study 
– Independent Reading 
– Group Share 

• Writing Workshop 
– Minilesson 
– Guided Writing 
– Independent Writing 
– Group Share 
 



You will find certain commonalities in 
all balanced literacy classrooms: 

1.  Assessment 

A balanced literacy approach demands that we 
have authentic assessment measures in place 
that will give us critical information abut each 

child to inform our instruction. 

We need to be thoughtful about our assessment 
plans.  Does the assessment give us the 

information we need? 



 
2. Instructional Contexts 

 
  

Now that we know our learners,  

we can plan for effective instruction  

using the following contexts: 

• Whole group 

• Small group 

• One-on-one 



 

3. Balanced support 

 
• Teachers use the Gradual Release of Responsibility model.  

– 1. Introduce the strategy (explicit identification of the strategy) 
– 2. Model the strategy (teacher modeling) 
– 3. Guided Practice (student practice with teacher support)  
– 4. Review and reflect (independent application) 

    (Pearson and Gallagher, 1983; Pearson and Duke, 2002) 

• We recognize that some students require more scaffolding 
than others, so we provide each student with the proper 
level of support. Nothing is ever “one size fits all.” 



What the research says about effective 
literacy instruction 

  

 Effective teachers matter much more than particular curriculum materials, 

pedagogical approaches, or “proven programs.” An investment in good 
teaching is the most “research-based” strategy available. 

  

 Exemplary teaching is responsive to children’s needs.  

  

 There are no proven programs, but schools in which we find more expert 
teachers.  

• Richard Allington 

 



The Six Ts  
of Effective Literacy Instruction 

 
• TIME: More time is spent on reading and writing vs. other “stuff.” 
• TEXTS: Kids have books they can actually read. 
• TEACHING: Teachers provide direct and explicit instruction of skills  

and strategies. 
• TALK: Students are engaged in purposeful problem-posing, 

problem-solving talk. 
• TASKS: Tasks require higher-level thinking, often are longer-term 

assignments and involve student choice. 
• TESTING: Effort, improvement and achievement are all considered. 

This increases student motivation. 
• Richard Allington, “What I’ve Learned About Effective 

Reading Instruction from a Decade of Studying Exemplary 
Elementary Classroom Teachers” 



  

This year we will work towards 

 building a comprehensive way of 
teaching literacy in Longmeadow 

that meets these standards. 
 



 Work with Lesley University 

• Does Lesley use the term “balanced 
literacy?” 

• Effective Reading and Writing Instruction 

• Language and Literacy Framework (see 
handout) 

 

 Our Professional Development Plans 



Next Steps 

• Professional development 

• Articulated curriculum 

• Common assessments 

 

• Feedback/Questions 
 


