
SHARED 
PURPOSE

Agenda for team dialogue is pre-planned, written, and 
distributed. All team members regularly meet face-to-
face. Team dialogue is guided by a protocol and focused 
on the structured examination of instructional practice 
and student performance. Team leadership/facilitators 
are purposefully determined. Professional tension exists, 
and disagreements are resolved "now" or as close to 
now as possible.  Members participate equally in group 
dialogue; there are no "hibernators" or "dominators". A 
record of team dialogue, decisions, and intended actions 
is kept and accessible to all team members.

The team regularly decides what individual and collective 
instructional practices they will initiate, maintain, develop, 
and/or discontinue. All decisions are informed by team 
dialogue. A process for team leadership and facilitation is 
purposefully determined. The process for making any 
decision is transparent and adhered to; decisions are 
most often made by consensus.  Decisions are directly 
related to the improvement of instructional practice and 
the cultivation of student learning. Team members 
determine specific instructional practices that they will 
employ to increase student learning and the less effective 
strategies they will discontinue. Each individual teacher 
commits to carrying out team decisions.

The team regularly analyzes sytematically collected 
qualitative and quantitative information about individual 
and collective teaching practices and effects on student 
learning. Teaching is observed and data is collected 
through peer observation and analysis of classroom 
instruction. The team uses student performance data 
and data collected through peer observation to evaluate 
the merit of their instructional practices. Data analysis 
and findings are shared publicly and form the basis for 
team dialogue and decision-making. Every teacher 
makes evidenced-based judgments about the quality of 
teaching. Every teacher makes evidenced-based 
improvements to her/his practice. 

Between team meetings each individual team member 
takes specific action(s) as a result of team decision-
making. Team member actions are coordinated and 
interdependent, complex/challenging. Actions are 
directly related to the improvement of instructional 
practice and the cultivation of student learning.  Each 
individual teacher employs specific instructional 
strategies that will increase student learning and 
discontinues the use of less effective instructional 
strategies. There is equitable distribution of action-taking 
among team members.
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